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I.    REGIONAL  SUMMARY 


Regional  Transportation  Authority  Financial  Results 


RTA  October  1996  Ridership 
(in  m  illions) 
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Systemwide  monthly  ridership  for  October  of  48.8  miUion  was  2.0  million  or  3.9% 
lower  than  budget,  but  1.1  million  or  2.4%  higher  than  October  of  1995. 

RTA  October  YTD  Ridership 

(  in  m  illions) 


459.9 


460 


440   - 


420 


400 


1995  Actual 


1996  Budget 


1996  Actual 


YTD  ridership  of  450.6  million  was  9.3  million  or  2.0%  less  than  budget,  directly 
impacted  by  the  CTA's  shortfall  to  budget  of  9.0  million. 


The  Service  Boards  had  a  combined  ridership  slightly  favorable  to  last  year  of  2.2 
million  or  0.5%. 


Regional  Transportation  Authority  Financial  Results 


RTA  O  ctober  (preliminary)  1996  Sales  Tax 
(in  m  illions) 
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October  preliminary  results  of  $45.1  million  equal  budget  and  exceed  the  1995  figure 
of  $42.5  million  by  6.1%. 
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RTA  October  (preliminary)  YTD  Sales  Tax 
(in  m  illions) 
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Preliminary  figures  through  October  of  $432.5  million  are  $6.9  million  or  1.6% 
below  a  budget  of  $439.4  million  but  3.4%  or  $14.3  million  higher  than  1995  results. 


Regional  Transportation  Authority  Financial  Results 
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RTA  October  Recovery  Ratio 
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The  regional  recovery  ratio  of  54.8%  in  October  was  equal  to  budget. 
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RTA  YTD  Recovery  Ratio 
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•  The  year-to-date  regional  recovery  ratio  of  50.9%  was  equal  to  budget,  but  0.2  points 
lower  than  last  year. 

•  Metra  was  0.8  points  favorable  to  budget.  Pace's  recovery  ratio  was  0.2  points 
favorable  to  budget.  The  CTA's  recovery  ratio  was  0.7  points  unfavorable. 


Regional  Transportarion  Authority  Financial  Results 

Service  Board  Monthly  Budget  Deficit  Variance 

(in  millions) 
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•  The  Service  Boards  had  a  combined  unfavorable  budget  deficit  variance  of  S0.2  million 
in  October.  The  CTA's  deficit  was  SO. 8  million  favorable  but  Metra  and  Pace  were 
unfavorable  by  $0.9  million  and  $0.1  million,  respectively. 

Service  Board  YTD  Budget  Deficit  Variance 

(in  millions) 
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•  The  Service  Boards  had  a  combined  unfavorable  budget  deficit  variance  of  $6.2  million 
through  October. 

•  The  CTA's  deficit  was  $5.8  million  unfavorable  to  budget.   Revenues  and  expenses  were 
unfavorable  to  budget  by  $3. 1  million  and  $2.7  million,  respectively. 

•  Metra's  operating  deficit  was  S0.2  million  favorable  to  budget.     Revenues  exceeded 
budget  by  S5.0  million  which  offset  the  unfavorable  expense  performance  of  $4.8  million. 

•  Pace's   operating   deficit  was   $0.6   million   unfavorable  to   budget.      Revenues   were 
favorable  to  budget  by  $0.5  million,  but  expenses  were  $1.1  million  unfavorable  to  budget. 


II.    FINANCIAL  RESULTS 

by  Service  Board 


CTA 


CTA  October  Ridership  and  Average  Fare 

(in  millions) 
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•  October's  ridership  of  39.1  million  was  2.2 
million  less  than  budget,  but  0.8  million 
higher  than  last  October.  Ridership  has  been 
below  budget  every  month  this  year,  with  the 
exception  of  June  and  July. 
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.  YTD  ridership  of  359.8  million  was  9.0 
million  or  2.4%  lower  than  budget,  but  1.5 
million  or  0.4%  higher  than  last  year. 


Average  Fare 


YTD  Average  Fare 
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•  October's  average  fare  of  $.83 1  was  $.005 
higher  than  budget,  and  $.038  higher  than  last 
year. 
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.  YTD  average  fare  of  $.834  was  $.008  and 
$.035  higher  than  budget  and  prior  year, 
respectively.  There  was  a  fare  increase  at  the 
beginning  of  the  year. 


CTA  October  Revenues  and  Expenses 

(in  millionsj 
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.October's  revenue  of  $37.2  million  was  $0.8 
million  lower  than  budget,  but  $0.6  million 
higher  than  last  year. 
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•  YTD  revenues  of  $331.6  million  were  $3.1 
million  lower  than  budget,  but  $14.3  million 
higher  than  1995. 
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.  October's  expenses  of  $67.5  million  were 
$1.6  million  favorable  to  budget,  but  $6.4 
million  unfavorable  to  last  October. 
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.  YTD  expenses  of  $653.9  million  were  $2.7 
million  and  $31.9  million  higher  than  budget 
and  last  year,  respectively.  Unfavorable 
results  were  partly  due  to  opening  the  Green 
Line  with  2-man  crews  &  continuing  owl 
service,  bankruptcy  of  Flxible  Bus,  and 
service  changes  which  did  not  occur. 


CTA  October  Deficit  and  Recovery  Ratio 

(in  millions) 
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•  October's  operating  deficit  of  $30.3  million 
was  SO. 8  million  favorable  to  budget,  but 
$5.8  million  unfavorable  to  last  year. 
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•  The  YTD  operating  deficit  of  $322.3  million 
was  $5.8  million  and  $17.6  million 
unfavorable  to  budget  and  last  year, 
respectively. 


Rtcovety  Ratio  % 


YIS  Recovcfy  Ratio  % 
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•  October's  recovery  ratio  of  55.4%  was  0.1 
point  favorable  to  budget,  but  4.9  points 
lower  than  last  October. 


1995  Actual  1996  Budget  1996  Actual 

•  The  YTD  recovery  ratio  of  50.9%  was  0.7 
points  unfavorable  to  budget,  and  0.3  points 
lower  than  last  year. 
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METRA 


Metra  October  Ridership  and  Average  Fare 

(in  millions) 


Q9«B 
-•-96A 


Ridenhip 


R/JI 


1 


Jan  Feb  Mar  .Apr  .Viay  Jiin   Jul  Aug  Sep  Oct  Nov  Dec 

•  Ridership  of  6.2  million  in  October  was  0.1 
million  lower  than  budget. 


19%  Budget  1996  Actual 


•  Through  October,  ridership  was  down  0.3 
million  compared  to  budget,  but  up  0.3 
million  compared  to  1995  results. 


Average  Fare 
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•  October's  average  fare  of  $2.30  was  2.50 
higher  than  budget. 


199SActual  1996  Budget  1996  Actual 

.  The  average  fare  through  October  of  $2,273 
was  5.20  higher  than  budget  and  13.10 
higher  than  1995  results.  The  higher  average 
fare  represents  a  6.1%  increase  over  1995 
results,  slightly  above  the  estimated  5.5% 
increase  the  20c  flat-fare  adjustment  was 
forecasted  to  have  on  farebox  revenue. 


Metra  October  Revenues  and  Expenses 

(in  millions) 
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•  October's  revenue  of  $17.8  million  was  SO. 9 
million  favorable  to  budget.  Advertising 
revenue  was  $0.4  million  favorable  to  budget 
in  October. 
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•  Revenue  through  October  of  $162.6  million 
was  higher  than  budget  and  1995  results  by 
$5.0  million  and  $6.2  million,  respectively. 
The  fare  increase  has  contributed 
approximately  one  half  of  the  favorable 
budget  variance  year-to-date. 


Total  Expenses 


YTD  Expenses 
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.  October's  expenses  of  $30.2  million  were 
$1.8  million  unfavorable  to  budget. 
Unforeseen  expenses  in  the  claims  cost 
category  accounts  for  $1.0  million  of  the 
unfavorable  budget  variance  in  October. 
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•  Expenses  through  October  of  $295.8 
million  were  unfavorable  to  budget  and  1995 
results  by  $4.8  million  and  $10.2  million, 
respectively.  Operations,  fuel/power,  and 
claims  cost  categories  have  posted 
unfavorable  budget  variances  year-to-date. 
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Metra  October  Deficit  and  Recovery  Ratio 

(in  millions) 
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•  October's  deficit  of  $12.4  million  was  $0.9 
million  unfavorable  to  budget. 


1995  Actual  1996  Budget  1996  Actual 

•  The  deficit  through  October  of  $133.2 
million  finished  $0.2  million  favorable  to 
budget,  but  $4.0  million  unfavorable  to  1995 
results.  Higher  farebox  receipts  was  the 
primary  reason  Metra  posted  a  favorable 
deficit  figure  year-to-date  through  October. 
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YTD  Recovery  Ratio  % 
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•  October's  recovery  ratio  of  59.5%  was  0.7 
points  unfavorable  to  budget. 
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.  YTD  recovery  ratio  of  55.4%  was  0.8 
points  favorable  to  budget  and  0.2  points 
favorable  to  1995  results. 
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Pace  October  Ridership  and  Average  Fare 

(in  millions) 


CZ968 


Ridcnhip 


VM^ 


YTDRidmliip 


Jan  Feb  Vbr  Apr  May  Jim   Jul   Aug  Sep  Oct  Nov  Dec 

•  October  ridership  of  3.5  million  was  0.2 
million  higher  than  budget  and  1995  results. 
An  additional  weekday  in  October  compared 
with  October,  1995  help  post  higher  ridership 
volume  for  the  month. 


1996  Budget 


•  YTD  ridership  was  even  with  budget,  but  0.3 
million  higher  than  1995  results.  Ridership 
growth  in  Pace's  Vanpool  program  represents 
most  of  the  favorable  variance  from  last  year. 
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.  October's  average  fare  of  81.4p  was  4.90 
lower  than  budget  and  1.70  lower  than  1995 
results. 
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•  YTD  average  fare  was  0.20  higher  than 
budget  and  3.80  higher  than  1995  results. 
The  average  fare  has  risen  as  planned  from 
last  year  figures  due  to  an  increase  in  the 
price  of  tokens  and  transfers,  and  the 
reinstatement  of  the  monthly  pass. 
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Pace  October  Revenues  and  Expenses 

(in  millions) 
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•  October's  revenue  of  S3. 4  million  was  SO.l 
million  and  S0.2  million  higher  than  budget 
and  1995  results,  respectively. 
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•  YTD  revenue  was  $0.5  million  and  SI. 8 
million  favorable  to  budget  and  1995  results, 
respectively.  Favorable  investment  results 
accounts  for  most  of  the  favorable  budget 
variance  year-to-date. 


Total  Expenses 


YTD  Expenses 
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.  October's  expenses  of  $9.2  million  were 
$0.2  million  and  $0.6  million  unfavorable  to 
budget  and  1995  results,  respectively.  Fuel 
expense  continues  to  post  unfavorable  results 
as  diesel  fuel  costs  remain  high. 


87.7 


86- 


199SActual  1996Budget  1996Actual 

.  YTD  expenses  were  $1.1  million 
unfavorable  to  budget  posting  unfavorable 
variances  in  all  cost  categories  excluding 
insurance  and  claims  expense. 
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Pace  October  Deficit  and  Recovery  Ratio 

(in  millions) 
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•  October's  deficit  of  $5.8  million  was  $0.1 
million  unfavorable  to  budget  due  to 
unfavorable  expense  performance. 


199S  Actual  1996  Budget  1996  Actual 

.  The  YTD  deficit  of  $56.0  million  was  $0.6 
million  unfavorable  to  budget  due  to 
unfavorable  e.xpense  performance  year-to- 
date. 
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YID  Recovoy  Ratio  % 
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•  October's  recovery  ratio  of  37.1%  was  0.7 
points  favorable  to  budget,  but  0.4 
unfavorable  to  1995  results. 
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.  The  YTD  recovery  ratio  of  36.2%  was  0.2 
points  favorable  to  budget,  but  even  with 
1995  results. 
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III.    REFERENCE 


December  1996 


A  Publication  of  the  RTA  Finance  Department 


ECONOMIC  SNAPSHOT 


r 


The  unemployment  rate  rose  0.2  percentage  points  to  5.4%  in  November,  the  highest  since  July, 
while  payrolls  grew  an  anemic  11 8,000.  The  economy  continues  to  operate,  however,  at  or  near 
a  level  widely  considered  as  "full  employment." 

Retailers  continued  to  hold  the  line  on  prices  in  November  amid  surprisingly  sluggish  consumer 
demand.  The  consumer  price  index  increased  a  modest  0.3%  last  month,  the  same  pace  recorded 
in  the  previous  two  months.  Over  the  past  year,  inflation  has  risen  3.3%.  Excluding  the  volatile 
food  and  energy  sectors,  prices  rose  just  0.2%  for  the  month  and  2.6%  for  the  year. 

The  economy  grew  slightly  faster  in  the  third  quarter  than  earlier  reported.  In  boosting  its 
reported  growth  rate  for  gross  domestic  product  to  2.1%  from  2%,  the  Commerce  Department 
cited  higher-than-estimated  investment  in  equipment  and  inventories.  Despite  the  upward 
revision,  third  quarter  growth  was  still  substantially  slower  than  the  second  quarter's  4.7% 
expansion.  Most  economists  expect  the  economy  to  continue  in  the  more  moderate  2%  to  2.5% 
range  for  the  next  several  quarters. 

Housing  starts  rose  9.2%  in  November.  The  big  jump  from  October  mostly  makes  up  for  big 
declines  in  construction  of  new  homes  and  apartments  in  September  and  October.  Housing  starts 
so  far  during  the  fourth  quarter  are  still  2.7%  below  the  average  rate  in  the  third  quarter,  and 
many  analysts  expect  the  Commerce  Department  to  revise  November's  gain  downward  and 
perhaps  report  a  decline  in  December. 

Industrial  output  rose  0.9%  in  November,  the  sharpest  gain  in  nine  months  and  a  healthy  sign  for 
solid  fourth-quarter  economic  growth.  But  the  production  spurt  doesn't  appear  to  pose  an 
inflationary  threat.  The  November  capacity  utilization  rate  of  83.3%,  while  0.4  of  a  percentage 
point  above  October's  rate,  remained  below  the  85%  level  at  which  economists  fear  that 
bottlenecks  and  shortages  can  emerge. 


Of  the  18  Federal  Reserve  watchers  surveyed  weekly  by  Macroeconomic  Advisers,  a  St.  Louis 
forecasting  firm,  only  two  predict  that  the  Federal  Reserve  will  raise  rates  when  officials  meet 
next  in  early  February. 
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1996  Systemwide  Ridership 
as  Budgeted 

Passenger  "/o  by  Service  Board 


Systemwide: 

•  Total  ridership  is  550.5  million,  an  increase  of  3.1%  from  1995's  level  of  534.2  million. 

•  A  1%  change  in  overall  ridership  impacts  revenue  approximately  $5.5  million. 
CTA 

•  CTA  passengers  are  80%  or  441.0  million  of  the  total  riders.  Their  1996  ridership  represents 
a  3.4%)  increase  over  1995  results  of  426.6  million. 

•  A  1%  change  in  overall  ridership  impacts  revenue  by  about  $3.6  million. 

•  Average  fare  is  820  per  rider. 
Metra 

•  Metra's  plan  is  for  ridership  to  be  71.3  million,  up  1.3%  from  1995's  results  of  70.4  million. 


Pace 


Pace's  plan  is  for  ridership  to  be  38.2  million,  up  2.7%  from  1995's  results  of  37.2  million. 
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1996  Source  of  Funds 
Budgeted  RTA  Revenues 


Other 


Sales  Tax  and  PTF 

•  Sales  Tax  of  $540.0  million  is  $26.7  million  higher  than  1995  results  of  $513.3  million,  a 
5.2%  increase. 

•  PTF  (Public  Transportation  Funds)  is  25%  of  Sales  Tax  revenue  or  $135.0  million. 

•  These  two  sources  generate  $675.0  million  or  89%  of  the  RTA's  total  receipts. 

•  A  1  %  point  change  in  receipts  will  alter  RTA's  revenues  by  almost  $7.0  million. 
ETA 

•  1996  revenues  are  $21.0  million,  down  $22.1  million  from  1995's  receipts  of  $43.1  million 
(a  decline  of  51.3%).  FTA  (Federal  Transit  Act  Funds)  is  approximately  3%  of  all  revenue 
sources. 

Additional  State  Assistance  and  Reduced  Fare  Reimbursements 

•  Combined  1996  funds  from  these  State  programs  are  $55.9  million,  a  decrease  of  $1.0 
million.  These  programs  are  roughly  7%  of  total  RTA  revenues. 

Other  Revenue 

•  Is  $6.0  million  or  about  1%  of  total  revenue.  Reduced  interest  income  primarily  contributes 
to  the  $1.7  million  decline  from  1995's  receipts  of  $7.8  million. 

Total  RTA  RevennP 

•  1996  is  $757.9  million  or  $8.9  million  (1.2%)  over  1995  receipts  of  $749.0  million. 
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